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1" I HAVE REV i E',~ED HiE Fl 0JALPOR A FTP OF THE 

.'cc=~~~~ 
r,1M/Af';[':[NT GUlDAr1:CE ('.'iHI G 9745) {\f:O THE 8YEttAN SUPPLGH:NT 
AS REQUESTZO" I GELi EVE TVAT Tf(SE T\VO oocu:1[ t>'.TS ARE 
SUFFICIENT IN scorE AM) CO\TENT TO PROVIDE H'.E HIGH 
DEGREE OF SECURITY ESSENTIAL TO THIS PROGR~M. 
AS Pr'.EVIOUSLY H:D!C1\TE01i HOJEVrn~ 1a'.Y FIHST P:~EFERENCE IS 
~or TO H.~VE SAFSP REFEfNED TO ;\S H'.E REQL; rnf:,r_;-;TO 
Gct✓EF1ATQ1·~r; ACT IV iTY Ar.:J/OR CUSTG'.ER" 
2 .. THE ~'.EA SURE Of SUCCESS TO 8C tru1 t:::::D l :: 7::z 
9:CU~ITY OF HiE. P'.10GRM,'. \'!Ill"'.:: fic'TtR!-11 JY "f 
l,~'.'W•TR IN 'tHlCH THE GUIDANCE IS lL';TG,ltlJEO SY 1\Ll 
CONGER r,.f.O" HJ rnoc:1 TO MA I ~ff /d i•i F:E Vi\li D ITY P:: ') 
INTEGRITY Of HE S",R APPRO/\C~: iO DEVELC?;T::·: c;:· 

THE SYSTEIA \':!THIN T HZ. \'/HI TE '.;;'Q;?LO OF HQ L'~ :·-- .. ' 
SAtJ,SO, .~m THE P:DUSTRIAL CO\':'U;'J!TY, I . 
IN EXECUTION, OUR APPROACH ~UST BE ONE Gi, Si , 
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iLROJCCTS TYPE PROCR,t,0 OVEG IT. ITP.':OULO APPEi\~ THAT 
TO DO so WOuLD Oi•i y G[i;[HATE ur,:JUE C~';IOS!T ON THE 
P1\rH OF PECPLE 'SHO ROUTPi,:EL Y ;JEAL '/JITH SAR PROGRM':S 
AS TO rHY A RELATIVEL INNOCUOUS DATA RELAY SATELLPTE 
DEVELOP~ENTPPROG~A~ SHOULD CREATZ SUCH A FUROR, 
EV[\ IF SAFSP IS AD~l!TTEOLY THE CUSTOMER. FURTHER,. 
CREMION OF A TOO fWEMAN-LIKE SYSTEM WOULD TIP-OFF 
PEOPLE V!HO ARE CLZAREO ON OTHER PROGRM1S BUT NOT 
Of~ THE 8Y0'.fi1~ ~SPECTS OF THIS or,;[ THAT THERE IS 
t., SIGt-JIFICANT ALLIANCE :3ET\','EEM THE ORS AU) 
S'.YT LARGER SAFSP PROGRMl. IN THIS REGARD, ';;E DO NOT 
lt·!TEMJ TO DISCLOSE THAT SAFSP IS THE CUSTOL'.ER UNTIL 
iHE Fl ELD OF POTE~ff I ALPCOr~rnACTORS Is GREATL y MRRO'.VED 
MD THIS KMOWLEOGE IS ESSENTIAL TO OESIGHHEO 
CONTRACTORS TO PREPARE RESPONSES TO THE SPO. 

PAGE 3 CHARGE 5222 T Q P S E e R E T 
3. IN llf,!E ',1JITH THIS PHILOSOPHY, l REC01!.1i.Ct,D THE FOLLO\Vlfl:G 
GEP:CR f,LL Y NON-SURSTANil VE CHAt,:GES TO THE PF<OPOSEO 
\'A NA rrnE NT GU ID[: 

A. SEC 1, PARA 1 GE~ERAL 
CHA~'.CC 1ST SE NTEl'JCE TO READ 

" ••• TO SUPPORT A VARIETY OF SATELLITE SYSTEMS ••• " 
REASOU: GELIEVE THE WORD "MISSION" IS TOO DEFINITIVE 
Ar:J NOT t£CESSA~Y" 

B. SEC 1, PARA I IIB COMMUNICATIONS 
DELETE ANO SUBSTITUTE: 

"St,R CGM'.WNICATIONS MlO OOCW."E~~TS 1/:ilLL !3E 
Mi'.:IJTATEO 'SPECIAL ACCESS REQUIREOt CLASSIFIED 
S?ACE PROJECT~---~' TRANS'.ilTTE0 9 AND 
ROTECTED I !I! ACCOROAfJCE W 1TH PARAOL~PH !rC, AFR 
225-2 3., •• 

(' REASON: PRg'M?ILY BECAUSE USE OF THE Pr:lASE: 
"N09~Al CHA~NELSft IMPLIES THE EXISTE~CE OF A~OTl~R 
A3~0R~Al CHANNEL. ALSO, GELi EVE THAT IN SECT!O~ I 7 

'i;E SHOULD STRESS AFrt 2,;_,;:;-23 ',.H!CH, IN EFFEC:- ,:/LL 
ft,CCO'.IPLISH THE SA\'.[ E:1

'~: :, ·• ~- :_: !,)HITE WORLC, ":-,cpz:·:.' 
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EXE CUT CO. 

C. FINAL 5[CTION 9 PARA I I, ORGANIZATION STRUCTURE 
DELETE fir/") SU:3ST I TUTE: 

~spo POSITIONS GITHIN FUNCTIONAL ELEMENTS OF THE 
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~?O REQUIRH;G i1CCESS TO BYEMAN lNF'OR:.iATiON WILL BE 
DE~H I FIED IN THC SEcu~( ITV PLAt·::· 

REASON: IN ORDER TO FUNCTION EFFECTIVELY, 
THE sro SHOULD BE ORGMilZED i-\LOUG FUt~CTIO~!AL LINES 
lli\D CERHIN KEY lt•;QfVIDUALS IN THOSE FUt~CTPONAL ELEUENTS 
en IEFED ON THE BYEtMN ASPECTS ON A "MUST-KNOW" SASI s. 
T 8 P 6 E C R E T 
GT 
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HEADQUARTERS UNITED STATES AIR FORCE 
DIRECTORATE OF SPACE 

Date)~~b~ 

MEMORANDUM FOR~ .......,..'--""'l......ac......,1t.,""""---

'ALTER R. HEDRICK, JR. 
•igadi er General, USAF 
,rector of Space 
'./Research and Development 
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ROUTING SLIP 

Colonel Yost 

Major Hofmann 

Captain Meceda -------
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